
EACH SCHOL AR:  A VOICE.  A DREAM. A BRIGHT  FUTURE.

CURRICULUM
M A N A G E M E N T  P L A N

focus
on 

scholar  
success 



In Federal Way Public Schools,  
we recognize the critical and essential role 

that our teachers play in delivering high quality 

instruction. With this recognition, comes 

the commitment to support our teachers in this endeavor. 

This curriculum management plan outlines our structures 

and systems for ensuring we have a guaranteed and viable 

curriculum in which we take the guesswork, variability, and 

randomness out of the equation when providing high quality 

teaching and learning in every classroom.

We believe that every scholar can and will learn at high levels, 

and this plan is our commitment in the Teaching for Learning 

department to deliver on this promise!

Dr. Tammy Campbell

Superintendent
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MISSION
In an environment of high expectations, 
high support, and no excuses, the staff of 
Federal Way Public Schools will continually 
learn, lead, utilize data and collaborate to 
ensure our scholars have a voice, a dream 
and a bright future.

CORE BELIEFS
We believe every scholar can learn at the 
highest level. 

We believe our scholars must have voice, 
see themselves in their schooling, and be 
connected to the adults that teach them. 

We believe race, socioeconomics, 
language, cultural background, and other 
exceptionalities should not be predictors 
of scholar achievement. 

We believe what we do in the classroom 
every day has the greatest impact on 
scholar learning. 

We believe we must continually learn 
and grow in our practice if we are to meet 
the needs of all scholars. 

We believe we must intentionally 
collaborate and use data as a guide to 
improve our practice. 

We believe our families are critical 
partners in each child’s learning.

THEORY OF ACTION
If the school district engages families 
and community as trusted, contributing 
partners, and all central office team 
members provide evidence-based, 
responsive, coordinated and aligned 
systems of support to schools…

Then all principals will, as instructional 
leaders, create a culture in support of 
powerful, relevant teaching and learning 
by providing differentiated professional 
development, targeted feedback, and 
alignment of resources in response to the 
needs of teachers and support staff…

Which will support all teachers and 
support staff to incorporate a growth 
mindset grounded in the instructional 
framework to implement powerful, 
relevant standards-based instruction 
responsive to individual learning and 
social-emotional needs…

Which will ensure all scholars have the 
desire to learn at high levels with academic 
and social-emotional supports to graduate 
career- and college-ready.
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Every student scholar will enter kindergarten  
ready to learn with the social-emotional skills that 
will propel each student to meet or exceed grade 

level standards in English Language Arts (ELA) and 
Mathematics by the end of 3rd grade.

Every student scholar will be empowered and 
prepared to develop personal responsibility in order 

to be positive, productive members of society.

Every student scholar will be empowered with 
ownership of their education and be fully engaged 

in becoming critical and creative thinkers.

Every student scholar  
will receive equitable opportunity  

for success, and will meet or exceed  
 standards of performance in all subjects  

by the end of each grade.

CONTENT-AREA  
COMPETENCE: 
 MASTERY OF

ALL SUBJECTS

WHOLE CHILD: 
THRIVING,  

CONFIDENT, 
RESPONSIBLE  
INDIVIDUALS

THE EARLY YEARS: 
 BUILDING THE

FOUNDATION

ACTIVE LEARNERS:  
ENGAGED,  

EMPOWERED
CRITICAL  

THINKERS

OUR STRATEGIC GOALS |  PG5 SIGNATURE STRATEGY

GOAL 3
•	 Empower student-scholars with the strategies to build self-efficacy and 

confidence in order to persevere with enrollment in and with mastery of rigorous 
coursework.

GOAL 4
•	 Develop and implement with fidelity a culturally competent, standards-aligned, 

guaranteed and viable curriculum in ALL core subjects in every school and every 
classroom.

•	 Create and align curriculum, assessment, and grading systems to state standards.
•	 Design a sustainable, job-embedded, professional learning plan that supports 

teachers in analyzing student data, developing pedagogical content knowledge, and 
implementing those instructional practices within the proficient and distinguished 
range of the CEL 5D+ Framework to support all learning in mastering core subjects.

GOAL 1 
•	 Ensure ALL student-scholars FIRST receive high-quality core curriculum, 

instruction and learning aligned to the Instructional Framework.
•	 Teaching and learning behaviors reflect culturally responsive (i.e. GLAD/SIOP) 

instructional practices and norms.
•	 Ensure communication of learning targets that are leveled to target learning 

to each student’s demonstrated prior mastery based on multiple points of data 
(unit tests, students, work, etc.).

GOAL 2
•	 Promote a growth-mindset by attributing learning success to effort and 

self-regulation, using school-wide AVID strategies, and insisting upon and 
rewarding persistence to mastery.

•	 Ensure all teachers differentiate assignments to provide the right balance of 
challenge and attainability for each student-scholar.

GOAL 5
•	 Integrate college and career awareness and application across K–12 content 

areas into standards-aligned coursework.
•	 Develop standards-aligned units of instruction for each subject and grade 

level that include standards-based objectives and criteria for mastery.

Every student scholar will successfully  
navigate the critical transitions in their schooling, 

and will graduate from high school ready for  
college, career, and post-secondary experiences.

PERSISTENCE TO GRADUATION: 
HIGH SCHOOL  
GRADUATION

THROUGH  
SUCCESSFUL  

TRANSITIONS

Federal Way Public Schools  |  5
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PURPOSE

The purpose of education is primarily 
to impart basic knowledge, concepts, 
processes, and attitudes necessary for 
the scholar to successfully function 
in society. Education recognizes 
the characteristics unique to each 
individual and provides a process 
for the development and expression 
of each scholar’s innate potential 
and talents. The curriculum shall be 
designed and implemented using 
a culturally-competent, standards-
aligned approach that has the 
following premises:

•	 Each scholar is capable of 
achieving excellence in learning 
the essentials of formal schooling 
using a growth model.

•	 Success influences self-concept, 
self-concept influences learning 
and behavior.

•	 The instructional process can be 
adapted to improve learning.

•	 School staff shall maximize the 
learning conditions for each 
scholar through clearly stated 
expectations of what a scholar 
will learn, high expectations for 
each scholar, short- and long-
term diagnostic assessments 
of scholar achievement, and 
instructional modifications based 
on assessment results. 

•	 Successful scholar learning 
must be based on providing 
appropriate educational 
experiences at the appropriate 
level of challenge in order to 
ensure the maximum level of 
achievement for each scholar.

•	 High levels of scholar achievement 
are the evidence of effective 
curriculum (design) and 
instruction (delivery).

1      PURPOSE, RATIONALE & INSTRUCTION PHILOSOPHY 
      OF CURRICULUM DESIGN

This Curriculum Management Plan is 
a document that establishes systemic 
procedures for the design, delivery, 
and evaluation of all curricula. The 
FWPS Strategic Plan sets forth the 
vision and serves to outline the 
mission and core beliefs, our system-
wide goals, and strategies that the 
district will implement to ensure 
scholar achievement. Specifically, the 
Curriculum Management Plan addresses 
Goal 4 Content Area Competence: 
Mastery of All Subjects: Develop and 
implement with fidelity a culturally-
competent, standards-aligned, 
guaranteed and viable curriculum in 
ALL core subjects in every school and 
every classroom.

The plan presents procedures and 
specifications for creating and 
aligning curriculum, assessment, 
and grading systems in every grade 
level to state and national standards. 
Additionally, the plan outlines how to 
design a system to ensure fidelity of 
implementation aligned to standards. 
It assigns roles, responsibilities, and 
accountability for the design and 
implementation of the curriculum. It 
includes a sustainable, job-embedded, 
professional learning plan that 
supports teachers in developing 
pedagogical content knowledge and 
implementing those instructional 
practices within the proficient and 
distinguished range of the CEL 5D+  
framework to support all learners in 
mastering core subjects. 



INSTRUCTIONAL 
PHILOSOPHY

High-quality, culturally-competent, 
and standards-aligned instruction 
is defined by the FWPS CEL 5D+ 
Instructional Framework outlined by 
the following dimensions: Purpose, 
Scholar Engagement, Curriculum and 
Pedagogy, Assessment for Scholar 
Learning, and Classroom Environment 
and Culture. This framework also 
includes Professional Collaboration 
and Communication based on 
professional dialogue focused on 
scholar achievement and instructional 
pedagogy. Instructional strategies 
are differentiated to meet the 
individualized learning needs of each 
scholar and reflect our scholars’ prior 
knowledge and cultural and linguistic 
backgrounds.

RATIONALE

Federal Way Public Schools is committed 
to the development of an exemplary 
curriculum that sets rigorous, high 
expectations for scholars and teachers 
that result in meaningful learning. 
The overriding goal of the curriculum 
is to help each scholar realize her or 
his potential and graduate ready for 
college, career, and post-secondary 
experiences. 

The curriculum establishes a system that 
ensures scholars have equitable access 
to learn the same core of significant 
learnings at a particular instructional 
level, regardless of the teacher teaching 
the scholars or the schools attended. 
Curricular objectives are specified 
which embed formative assessments 
early in the instruction to increase the 
likelihood of scholar access and mastery 
prior to their being assessed. Research 
shows that high performing districts 
have adoption cycles around common 
curriculum to ensure that scholar 
achievement is not left to chance. In 
addition, research that 
Dr. Robert Marzano’s 
team conducted for 
McRel shows that the 
strongest apparent link 
to “scholar success” is 
“opportunity to learn” 
that is to the extent 
to which the school 
(1) clearly articulates 
its curriculum, (2) 
monitors the extent to 
which teachers cover 
the curriculum, and (3) 
aligns its curriculum 
with the assessments 
to measure scholar 
achievement. Thus it is 
FWPS’s responsibility 
to provide scholars 
access to culturally-
competent, standards-
aligned curriculum in all 
core subjects.

Quality curriculum requires: 

•	 A rigorous written curriculum, 
in clear and consistent form, for 
application by teachers in classrooms 
or related instructional settings, 
inclusive of differentiation strategies 
to accelerate and extend scholar 
learning,

•	 A rigorous taught curriculum that is 
shaped by, and interactive with, the 
written one, and 

•	 A rigorous assessed curriculum that 
is linked to both the taught and 
written curricula, and that includes 
the tasks, concepts, and skills for 
scholar learning. Technology, 
used for instruction, assessment, 
management, and the support of 
teaching and learning, is an integral 
component.

1      PURPOSE, RATIONALE & INSTRUCTION PHILOSOPHY 
       OF CURRICULUM DESIGN
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       A GUARANTEED & VIABLE CURRICULUM
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All district staff members are 

responsible for ensuring that all 

scholars learn the Washington 

State Learning Standards through 

the district’s curriculum and 

demonstrate achievement at 

high levels. As a function of 

responsibilities, certain roles 

can be specified, although the 

responsibilities are not limited to 

those listed.

THE SCHOOL 
BOARD 

The Board will:

•	 Approve policies via consent agenda to direct and 
support ongoing curriculum development and 
evaluation;

•	 Adopt a budget that provides for the 
development, implementation, training, and 
evaluation of curriculum;

•	 Authorize the implementation and review of 
a strategic plan for the district that identifies 
community expectations of curriculum;

•	 Expect that for the purposes of continuously 
improving scholar performance, all curriculum-
based programs will be continuously updated and 
improved upon as well as periodically reviewed in 
their entirety. 

SUPERINTENDENT

The Superintendent will:

•	 Approve and implement board policies related to 
curriculum;

•	 Annually report to the Board implementation 
status;

•	 Oversee the work of district staff in accomplishing 
their responsibilities;

•	 Ensure that a master long-range plan is in place 
for curriculum development, revisions, program 
evaluation, and scholar assessment;

•	 Approve the District’s curriculum, based on 
input from principals, teachers, and additional 
stakeholders.

DISTRICT 
CURRICULUM 
LEADERS

The Chief Academic 
Officer and District 
Curriculum Leaders will:

•	 Implement the master long-range plan, providing 
technical and expert assistance as required;

•	 Provide district-wide professional development 
needed to implement the curriculum;

•	 Provide materials and design instructional 
programs that deliver district curriculum 
effectively;

•	 Support principals, instructional coaches, and 
teachers in their roles of delivering and managing 
curriculum and professional development;

•	 Provide support for analysis and interpretation of 
assessment data;

•	 Monitor the delivery of the curriculum with 
principals, teachers, and additional stakeholders.

PRINCIPALS

Principals will:

•	 Develop a working knowledge of the curriculum 
content for all subjects/courses to effectively 
monitor the delivery of the curriculum;

•	 Explain the importance of effective curriculum  
and instruction practices on a daily basis;

•	 Monitor the design and delivery of district 
curriculum through the following:
•	 walk-throughs
•	 formal observations
•	 periodic review of lesson plans and design  

of curriculum documents;



PRINCIPALS

Principals will:

(continued)

•	 Periodically review lesson plans and curriculum documents;
•	 Ensure effective instructional delivery through the implementation of CEL 5D+;
•	 Collaborate with individuals and learning teams around the design and delivery of curriculum;
•	 Work with teams to review and interpret assessment data, set goals, and plan for continuous 

improvement of achievement;
•	 Update School Improvement Plans to support effective curriculum management and delivery;
•	 Ensure that scholar progress in achievement is reported regularly to parents in an understandable 

manner;
•	 Facilitate and participate in professional development.

TEACHERS

Teachers will:

•	 Deliver the District curriculum, using strategies most 
effective for the scholars;

•	 Assess scholar learning with a variety of classroom, 
district, and state assessments;

•	 Use assessment data to drive instructional decisions;
•	 Involve scholars in the learning and assessing process;
•	 Involve parents in the learning process;
•	 Communicate strengths and weaknesses to scholars, 

parents, and others as appropriate;
•	 Participate in district, campus, and personal 

professional development;
•	 Participate in the design of curriculum guide writing.

INSTRUCTIONAL 
COACHES

Instructional  
Coaches will: 

•	 Develop a deep knowledge of the curriculum content for core subjects/courses to effectively 
support the delivery of the curriculum;

•	 Explain the importance of effective curriculum and instruction practices on a daily basis;
•	 Support effective instructional delivery through the implementation of CEL 5D+;
•	 Collaborate with individuals and learning teams;
•	 Work with teams to review and interpret assessment data, set goals, and plan for continuous 

improvement of achievement;
•	 Facilitate and participate in professional development;
•	 Participate and understand the design of curriculum guides in service of supporting teachers with 

implementation;
•	 Monitor the effectiveness of the program.

TEACHER 
SPECIALISTS

Teacher Specialists  
(ELL, Interventionists, 
SSS, K–3 LDTs) will:

•	 Deliver and differentiate the District curriculum, using strategies most effective for their target 
scholars;

•	 Assess scholar learning with a variety of classroom, district, and state assessments;
•	 Use assessment data to drive instructional decisions;
•	 Involve scholars in the learning and assessing process;
•	 Involve parents in the learning process;
•	 Communicate strengths and weaknesses to scholars, parents, and others as appropriate;
•	 Participate in district, campus, and personal professional development;
•	 Participate in and understand the design of curriculum guides to support implementation.

SCHOLARS

Scholars will:

•	 Be an active partner in the learning and assessing process;
•	 Understand their own learning strengths and weaknesses;
•	 Meet or exceed learning requirements based on the District curriculum and standards;
•	 Exhibit behavior that is conducive to learning for self and others.

FAMILIES

Families will: 

•	 Be valued partners in the learning process; 
•	 Accept a shared responsibility working with the teacher in the learning process; 
•	 Encourage their scholar’s prompt and regular attendance at school.

Curriculum Writing

One of the tenets held by FWPS is that curriculum 
is created with, by, and for teachers. Another 
belief is that the process is sometimes as important 
as the product. For these reasons, all teachers in 
FWPS are involved in the curriculum development 
process. Along with the development of cur-
riculum documents, curriculum writing work-
shops facilitate the sharing of ideas, instructional 
strategies, organizational strategies, assessment 
methods, and resources. Teachers also feel an 
ownership of the curriculum, because they are the 
primary developers.

2     ROLES & RESPONSIBILITIES FOR IMPLEMENTING  
       A GUARANTEED & VIABLE CURRICULUM
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CURRICULUM 
ALIGNMENT

In the spirit of continuous 
improvement, and in keeping with the 
goals and objectives of the district’s 
mission and school improvement plan 
goals, FWPS will create an aligned 
curriculum that promotes success for 
all scholars. Curriculum alignment is 
the coordination of what is written, 
taught, and assessed. It also articulates 
the knowledge and skills from K–12, 
as well as the alignment of instruction 
within the department or grade 
level and from school to school. 
Curriculum alignment principles are 
to be reflected in the curriculum 
guides, instructional resources, staff 
development, instructional practices, 
scholar assessments, facilities, and 
budgeting. It is expected that all central 
administration, building administration 
and teachers be committed to the 
implementation of the standards-
aligned written curriculum to support 
increased scholar learning and success. 
When the curriculum is aligned, there 
is congruence both horizontally and 
vertically.

The role of curriculum is to provide 

all district staff with a roadmap to 

the “what” is taught, providing 

intentional alignment between 

standards, instruction, and 

assessment.

The curriculum will be designed by:

•	 Correlating to the required 

Washington State and National 

Learning Standards;

•	 Embedding the learnings from 

all relevant external assessments 

including the state assessment; 

and

•	 Building in a spiraling manner to 

prepare scholar for college, career, 

and post-secondary experiences.

3     PRINCIPLES & COMPONENTS OF CURRICULUM

Written

Taught Assessed

Del
ive

ry Design

Delivery
© Curriculum Management Solutions, Inc., 

used with permission
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ASSESSED 
CURRICULUM

The Assessed curriculum is the “testing” 
of the taught curriculum. It measures 
success and impact of the curriculum 
and scholar mastery of the articulated 
standards. It measures how well 
scholars learned the taught curriculum.

Below are core principles that guide 
the development and use of scholar 
assessment, so that they provide 
for the acquisition, analysis, and 
communication of scholar achievement 
and process data to understand 
the impact curriculum design and 
instructional plans have on scholar 
achievement and analyze data to:

•	 Determine what scholars do and 
don’t know relative to the content

•	 Measure scholar achievement

•	 Guide teachers’ design and redesign 
of instruction at appropriate levels 
of complexity

•	 Guide scholars’ learning

•	 Guide district or school improvement 
of curriculum alignment or 
programmatic decisions

•	 Communicate progress to parents 
to support a school to home 
connection

TAUGHT CURRICULUM

Taught curriculum refers to the delivery 
of the written curriculum. Teachers 
facilitate the process of scholar learning 
to master standards through the use of 
the curricular resources. It is the process 
that is used by teachers to develop 
units of study, lesson plans, and/or 
approaches to instruction for teaching 
the written curriculum. Guiding 
principles for the management of the 
taught curriculum include:

•	 Classroom instruction that is aligned 
to the district curriculum

•	 Professional development for 
teachers to implement the 
curriculum

•	 Instructional resources and 
programs such as textbooks, 
software, community resources, 
and other materials based upon 
their alignment within the written 
curriculum

•	 Differentiation of learning according 
to the needs of each scholar and the 
complexity of the task

•	 Ability for teachers to use flexibility 
and creativity in their approach and 
practice time for scholar learning 
success.

WRITTEN CURRICULUM

Written curriculum for FWPS will 
contain the following components: 
state and national standards and 
learning targets, a scope and sequence 
with pacing schedules, aligned 
resources, examples of instructional 
strategies, and aligned assessments.

Guiding principles for the management 
of the written curriculum include:

•	 A curriculum that involves scholars, 
teachers, principals, curriculum 
leaders, families, and/or community 
members, as appropriate

•	 A curriculum that is based on a set 
of non-negotiable, relevant and 
challenging scholar standards which 
guide decisions about teaching and 
learning and which are aligned 
vertically (PK–12), horizontally and 
systemically across schools

•	 A curriculum that is designed by 
unpacking the standards using 
a backloaded approach which 
considers the content, context, and 
cognition that scholars need to 
demonstrate mastery

•	 A curriculum developed to ensure 
that scholars from teacher-to-
teacher and building-to- building 
have the same opportunity to 
learn the same standards at each 
instructional level

•	 A curriculum that is accessible, 
manageable, user-friendly, and 
current

•	 A curriculum that is reviewed and 
updated regularly 

Federal Way Public Schools  |  11
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SIGNIFICANT SCHOLAR ACHIEVEMENT

INSTRUCTIONAL EVALUATION
Assess scholar progress toward mastery of  learner objectives at any point in time

Recognized level accepted performance for a particular level of course
Summative: periodic or summary check for understanding of benchmark activities

Formative: a guide for future instruction

INSTRUCTIONAL DELIVERY
Core instruction (i.e. demonstration, modeling, inquiry)

Guided and independent practice: type and length 
Differentiation

Monitoring: continuous check in for understanding
Feedback: scholar response to learning 

Reteaching and enrichment: new learning or reteaching current learning

DAILY LESSON PLANS
Teachers develop daily lessons plans from curriculum guides

CURRICULUM GUIDES
A year at a glance

Module and/or unit overviews
Unit and lesson learning targets and success criteria

Instructional strategies
Summative assessments

INSTRUCTIONAL MODEL
CEL 5 D

Effective scholar centered and culturally based strategies

STANDARDS BASED TEACHING, LEARNING, GRADING, AND REPORTING
Content area standards

Subject area/across grade levels

SIGNATURE STRATEGIES
Develop and implement with fidelity a culturally competent, standards-aligned,  

guaranteed and viable curriculum in ALL core subjects in every school and every classroom. 
Create and align curriculum, assessment, and grading systems to state standards. 

Design a system to ensure adherence to the district adopted curriculum plan  
and fidelity of implementation aligned to standards.

STRATEGIC PLAN GOALS
Mission, Vision, and Core Beliefs

Career and College Readiness

SCHOOL-BASED  
DECISIONS

 

A B O V E  T H E  L I N E

(Loosely Held =  
Flexible

SYSTEM-WIDE  
DECISIONS 

B E L O W  T H E  L I N E

(Tightly Held =  
Non-Negotiable)
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THE APPROVAL 
PROCESS

INSTRUCTIONAL 
RESOURCES AND 
SELECTION PROCEDURES

NEEDS ASSESSMENT 
Through data analysis curriculum needs 
will be assessed and prioritized by the 
Teaching for Learning Department 
with consideration of budget, resource 
availability, time restraints, and 
readiness.

The selection of instructional resources 
is an important part of the total 
educational program. The content and 
quality of those materials influence not 
only what scholars learn but how well 
they learn. Therefore, educators must 
be as conscientious about selecting 
instructional resources as they are about 
developing curriculum. The process of 
selecting instructional resources shall be 
systematic, objective, and thorough.

Selection Criteria

The following criteria shall be consid-
ered when reviewing instructional 
resources or supplemental material. 
Curriculum Leaders may develop 
additional criteria for specific disciplines 
as needed.

•	 Alignment to Washington State and 
National Standards;

•	 Content in the instructional resource 
or supplemental material follow a 
defensible sequence of concepts and 
points of view;

•	 Approaches subject matter from 
multiple points of view and provides 
counter narratives as appropriate;

•	 Interest level is accessible and 
appropriate for as many scholars as 
possible;

•	 Empirical evidence of effectiveness 
based on relevant high quality 
research, where available;

•	 Current and engaging;

•	 Encourages critical thinking;

•	 Appropriate for the cultural and 
moral standards of the community.

The Teaching for Learning Department 
shall establish priorities and facilitate 
the selection of instructional resources 
and supplementary materials with the 
help of curriculum leaders, instructional 
coaches, classroom and special 
education/English language teachers, 
administrators, and other stakeholders 
as appropriate.

OBSOLETE CURRICULUM

As curriculum resources and 
materials are deemed worn 
out, obsolete, surplus, or 
otherwise unusable in schools, 
Superintendent or designee 
may authorize disposal and/or 
repurposing.

Federal Way Public Schools  |  13
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4     WRITTEN CURRICULUM DEVELOPMENT CYCLE

The following shall be used in analyzing, evaluating, and adopting instructional 
resources and supplementary materials:

WRITTEN 
DEVELOPMENT

Once curriculum needs are 

identified, the Teaching 

for Learning Department 

will establish a timeline for 

instructional resource review 

and convene a selection 

committee as needed. For cycles 

of curriculum adoptions, in all 

subject areas, representation 

from each building will be 

sought, with an attempt 

toward every grade level being 

represented. The Teaching 

for Learning Department will 

work with FWEA president/

designee to include association 

representation.
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DEVELOPMENT CYCLE:  
Align with Adoption Cycle Appendix

The curriculum development cycle will include six phases:

Phase 1: Curriculum Identification

Phase 2: Curriculum Alignment

Phase 3: Curriculum Implementation

Phase 4: Curriculum Evaluation

Phase 5: Curriculum Renewal 

For the purposes of continuously improving scholar performance, all curriculum in all 
subject areas in all grade levels will be continuously updated and improved upon as 
well as periodically reviewed in their entirety. The success of a revised curriculum will 
be determined based upon the achievements of the targets within a specified time 
frame.

It should be expected that a curricular area could overlap phases of development 
and weave in and out of phases in an effort to continuously improve and update the 
curriculum in order to engage teachers and scholars in a rigorous, standards-based 
curriculum that supports the personalization of learning.
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Phase 1:  
Curriculum 
Identification

•	 Standards  
Identification

•	Adoption of course 
resources

Purpose: To use data to 
understand current scholar 
achievement, assess existing 
programs, research best 
practices in the discipline, and 
identify aligned resources

•	 analyze Washington State Standards, assessments, and resources 
and identify instructional pedagogy and resources that are 
tightly aligned to the performance standards; 

•	 recommend evidence- based instructional materials and 
pedagogy in this discipline: Differentiated Instruction, Universal 
Design for Learning (UDL) and Enrichment;

•	 establish/revise assessment system, and data driven instructional 
process;

•	 identify professional learning and development needs to support 
teacher practices and scholar learning.

Phase 2:  
Curriculum  
Alignment

•	Assessment  
alignment

•	 Curriculum  
guide writing

Purpose: To align curriculum 
to district, state and national 
standards, resources and 
district goals, so that the 
curricular units of study 
provide:

•	 curriculum guides that support teachers in planning their 
instruction and assessment;

•	 statements that define what all scholars need to know, 
understand and be able to do as defined by the standards 
unpacked into their content, context, and cognition level;

•	 the framework of the curriculum by stating the most important 
big ideas, concepts, and skills;

•	 connectivity of standards with themes or subject area topics in 
an orderly sequence alongside instructional methods that give 
scholars ample opportunities to learn content and skills.

Phase 3:  
Curriculum 
Implementation

•	High-quality 
professional learning

•	 Cycles of inquiry  
based on data

Purpose: To implement 
the written curriculum, 
instructional practices, and 
resources while monitoring 
the implementation to:

•	 ensure professional development and support necessary 
for effective implementation and improved learning for all 
principals, teachers, scholars;

•	 ensure the alignment of the written, taught, and assessed 
curriculum;

•	 monitor data and progress towards intended results.

Phase 4:  
Curriculum  
Evaluation

•	 Implementation  
guides

Purpose: To review and 
evaluate scholar achievement 
and determine effectiveness 
of the program. The 
evaluation will determine 
the next Phase of curriculum 
development to engage in:

•	 develop and use implementation guides that provide data on 
program effectiveness; 

•	 analyze scholar achievement data in service of program 
evaluation;

•	 revise curriculum guides as needed based on program 
evaluation.

Phase 5:  
Curriculum  
Renewal

•	 Explore  
supplementary 
resources to enrich 
learning

Purpose: To provide a 
continuous process at 
regular intervals to assess 
the effectiveness of the 
curriculum in any content 
area. Each program will take 
responsibility for acquiring 
feedback to ensure the 
curriculum responds to:

•	 scholars’ current and anticipated needs for knowledge and skills 
in the particular discipline;

•	 emerging trends and current research in content and modes of 
instruction;

•	 opportunities for collaboration within the discipline and across 
disciplines;

•	 opportunities to explore supplementary resources to enrich the 
classroom education, provide real-time exploration, and apply 
competencies;

•	 the role of technology in supporting teaching and learning;

•	 appropriate assessment strategies.
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4     WRITTEN CURRICULUM DEVELOPMENT CYCLE
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CURRICULUM GUIDES

The Teaching for Learning 

Department is responsible 

for directing the curriculum 

development process for the district 

and working in collaboration with 

curriculum leaders, principals, and 

teachers to ensure that curriculum 

guides meet district mission, vision, 

and state standards. The Teaching 

for Learning Department also plans 

professional development necessary 

to successfully implement curriculum 

and research based instructional 

strategies.

Each subject area and grade level 

will develop and implement a 

Curriculum Guide. These will be 

living document(s) that contain 

essential components with enough 

clarity and specificity to guide 

teachers’ instructional planning.

The Indicators of Rigorous and Relevant Curriculum include:

• Content, Skills and Understandings: 
What scholars are expected to know, understand and are able to do is 
clearly defined and is meaningful, focusing on fundamental and relevant 
knowledge and skills necessary to succeed in a global community and reflect 
high expectations for all scholars. This process provides a thoughtful approach 
to identify a reasonable number of standards for scholars to master. This 
process also includes the use of Norman Webb’s Depth of Knowledge Model 
to analyze the cognitive expectation demanded by standards, curricular 
activities, and assessment tasks. Standards are unpacked to determine specific 
content, context, and cognition levels scholars must master.

• Maps, Units, and Scope and Sequence Development: 
The written documents per grade include key required components/map 
elements, including the scope or breadth of material (how much of what is 
to be taught should be taught at that particular level within that particular 
context) and the progression (the succession of when the information is 
presented) providing an articulated curriculum across the grades.

• Assured Learning Experiences: 
Key cognitive learning experiences (i.e., specific pedagogical strategies or 
instructional tasks) that help learners perceive, process, rehearse, store and 
transfer new learning or tasks that create authentic experiences for all scholars 
to demonstrate mastery of the grade level content and understandings are 
specified. These tasks promote coherence and alignment across the grades/
courses and reflect high expectations for all scholars.

• Assessment/Data: 
Assured learning experiences include key cognitive learning experiences 
(i.e. specific pedagogical strategies or instructional tasks) that help learners 
perceive, process, rehearse, store and transfer new learning. The learning 
experiences attend to the content of the standards, the  multiple contexts in 
which scholars are demonstrating their learning, and cognition level needed 
to master the standard. These tasks promote coherence and alignment across 
the grades/courses and reflect high expectations for all scholars.

• Curriculum Alignment: 
There is a clear match between the written curriculum, taught curriculum and 
tested curriculum (including local and state assessments) that is consistent 
with external and internal standards, assessments and best practices, creating 
coherence within and across the grades.

Webb’s Depth of Knowledge

DOK 1

Recall &  
Reproduction
Who?

What?

Where?

When?

DOK 2

Basic Application 
of Skills & Concepts
How did it happen?

Why did it happen?

How does it work?

Why does it work 
that way?

DOK 3

Strategic Thinking
How can you use it?

Why can you use it?

What is the cause?

What is the effect?

What is the reason?

What is the result?

DOK 4

Extended Thinking
What is the impact?

What is the influence?

What is the relationship?

What if?

What would happen?

What could happen?

What do you think, feel, 
believe?
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FORMAT OF 
CURRICULUM 
GUIDES • Aligned Scholar Objectives

•	 Learning	Targets	and	Success	Criteria	aligned	with	Washington	State	
Standards and Assessments

•	 Provide	focus	(coordination)	and	connection	(articulation)

•	 Provide	order,	scope	and	sequence,	and	definition

•	 Delineation	of	pre-requisite	essential	skills,	knowledge,	and	attitudes	to	
determine scholar readiness

•	 May	include	learning	progressions	across	or	within	grades/courses

•	 Provide	for	basic	skills	as	well	as	higher	order	skills

•	 Integrate	appropriate	technology	applications

• Aligned Instructional Strategies

•	 Use	research-based	practices	based	on	CEL	5D+	

•	 Incorporate	research-based	content	specific	instructional	pedagogy

•	 Show	evidence	of	developmental	appropriateness

•	 Use	appropriate	levels	of	depth	and	complexity

•	 Include	clear	instructional	approaches,	integrating	instructional	
technology, for implementation in the classroom including specific 
examples of how to approach key concepts/skills in the classroom

• Aligned Instructional Resources

•	 Aligned	with	learning	targets,	success	criteria,	and	instructional	strategies

•	 Use	appropriate	levels	of	depth	and	complexity

•	 Integrates	instructional	technology	as	appropriate

• Aligned Curriculum Assessments

•	 Aligned	with	learning	targets,	success	criteria,	benchmarks,	and	rubrics

•	 Measure	scholar	progress

•	 Guide	teachers’	instruction	at	appropriate	levels	of	depth	and	complexity

•	 Guide	teachers’	instruction	to	allow	for	multiple	contexts

•	 Guide	scholars’	learning

•	 Guide	district/campus	improvement	of	curriculum	alignment	and	
programmatic decisions

• Aligned Pre-requisite Skills

•	 Identifies	pre-requisite	or	description	of	discrete	skills/concepts	required	
prior to this learning

•	 Articulates	a	scope	and	sequence	across	grades/courses	PK–12

• Aligned Instructional Approaches for Classroom Use

•	 Shows	specific	examples	on	how	to	approach	key	concepts	and	skills	in	the	
classroom

•	 Uses scholars’ funds of knowledge as assets to inform classroom instruction

Curriculum Guides, at a minimum, will contain the following components:
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TAUGHT 
CURRICULUM

The Taught Curriculum refers 

to instruction, the process by 

which teachers utilize the written 

curriculum to develop units of study, 

lesson plans and differentiated 

approaches to instruction through 

district identified strategies and 

models. The main goal of the taught 

curriculum is to engage scholars in 

a rigorous, culturally-competent 

standards based curriculum that 

provides multiple and varied 

opportunities for scholars to be 

prepared for college, career, and 

post-secondary experiences.

Below are core principles that guide the use of the taught curriculum in 
Federal Way Public Schools:

•	 The design and implementation of teaching and learning processes hold 
the greatest promise for improving scholar achievement

•	 Pre and post assessments are critical components of the curriculum

•	 Teachers are encouraged to use flexibility and creativity in determining 
the “how” of teaching (instruction), not the “what” of teaching 
(curriculum expectations and core resources outlined in district maps)

•	 Teachers differentiate their instruction to accelerate and extend scholar 
learning. Differentiation provides access for all scholars to high-quality 
core instruction through scholar engagement strategies and learning 
processes.

•	 Teachers may arrange the order of subjects as they see fit within 
the elementary school day; however, it is expected that all teachers 
in a grade level will follow the same order/pacing. The Teaching for 
Learning Department in collaboration with the guidance of the building 
administrators, instructional coaches, and teachers will determine 
appropriate changes to the order/pacing.

•	 Teachers plan instruction within district-supported curriculum guides and 
the CEL 5D+ indicators.

•	 An identified curriculum adoption committee and the Instructional 
Materials Committee recommend instructional resources, such as 
textbooks, digital tools and resources and other materials

•	 Professional learning is designed and implemented to support all 
educators to teach the curriculum

Student 
EngagementPurpose

Classroom 
Environment 
and Culture

Assessment 
for Student 
Learning

Curriculum 
and 
Pedagogy
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LESSON PLANNING 
OUTLINE FOR 
TEACHERS

How will I construct the learning experience for each lesson?

MONITORING  
AND FEEDBACK

•	 Provide scholars 
with signals and 
reminders designed to 
sustain the learning 
activity and hold 
scholars accountable 
throughout the 
lesson(s).

•	 Monitor the quality of 
scholar participation 
and products 
throughout the 
lesson(s).

•	 Provide continuous 
targeted academic 
feedback that is 
specific to the content 
throughout the 
lesson(s).

PART OF 
INSTRUCTION

REMEMBER TO

Set/Advanced 
Organizer

•	 Furnish scholars with a clear vision of the learnings to come with a meaningful reason for 
mastering the scholar expectation(s) —include how it fits into the big-picture of their education 
and the world around them (e.g. a problem that needs solving, a current scenario, a recurring 
human theme, a unit of study, a link to something scholars want to know, etc.).

•	 Reveal the specific content scholar expectation(s) and the type of learning (e.g. skill, knowledge, 
concept and/or process) to be mastered.

•	 Activate what scholars have already learned in life and school that relates to the new learning 
(i.e. scaffolds prior knowledge).

Relevant Input •	 Teach the critical attributes and key terms of the scholar expectation(s) using a variety of 
research-based instructional strategies.

•	 Use high-interest, real-world examples and non-examples.

•	 Provide explicit samples of how scholars will demonstrate mastery—the format(s) and standards 
of performance.

•	 Ensure universal engagement throughout the lesson (e.g. by writing the answers, pair-sharing, 
using whiteboards, cue checks, etc.).

•	 Use the essential questions to focus on critical attributes of the objective(s).

•	 Provide for language-development activities as appropriate to meet scholar needs.

•	 Group scholars in a variety of ways (e.g. individuals, pairs, small and large groups; cooperative 
learning, reciprocal teaching, Socratic seminars, etc.).

•	 Check scholars’ initial understanding of the learnings and determine which scholars are ready to 
move to guided practice.

Guided and 
Independent 
Practice

•	 Help scholars develop increased proficiency under close, guided supervision with corrective 
feedback.

•	 Provide independent practice experience under continued teacher supervision (i.e. observe cues 
as scholars work alone, etc.).

•	 Provide a variety of ways and multiple opportunities, linked to District Curriculum and 
Instructional Guide contexts, to move toward mastery.

•	 Use homework carefully (i.e., to reinforce the learnings you are confident scholars can be 
successful without support, to gather new information for readiness for next learnings, to 
complete extended readings, etc.).

Closure •	 Provide final practice on the key concepts to clarify the objective(s) learned.

•	 Use the information from the closure activities to diagnose next teaching steps (e.g. reteach, 
move on, individual review, etc.).

•	 Plan to revisit the learning target and success criteria.

Mastery 
Acquisition  
and Follow-up

•	 Allow multiple ways and opportunities to demonstrate acquisition of the learnings (e.g. end-of-
unit exams, projects, presentations, etc.).

•	 Return to this content objective(s) over time to review and reinforce mastery, either embedded in 
future lessons or as stand-alone activities.   

The following outline is a guide for the teacher’s consideration in 
designing and delivering each lesson. FWPS teachers are encouraged to use 
this outline to aid their thinking as they design the delivery of their lessons.

Delivery Planning
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Assessment Principles

•	 Measure scholar progress;

•	 Guide teachers’ instruction at 
appropriate levels of depth and 
complexity;

•	 Pre-assess scholars’ learning levels 
for diagnostic purposes;

•	 Focus/narrow instruction by teaching 
to objectives not mastered;

•	 Impact differentiation decisions 
through varying the instructional 
time, setting, and/or presentation 
for reteach and extension 
opportunities based on scholar 
achievement data;

•	 Guide placement in tutoring/special 
help programs based on assessment 
data;

•	 Allow opportunities for scholars to 
accelerate through the curriculum 
requirements;

•	 Guide district/campus improvement 
of curriculum alignment and 
programmatic decisions;

•	 Identify general achievement  
trends of various scholar  
groups; and

•	 Communicate progress  
to parents.

Effective disaggregation and use of 
scholar achievement data are critical 
to assessing scholar mastery of the 
learning objectives. Data driven 
instruction occurs when assessment 
data are used to guide instructional 
decisions at the scholar, classroom, 
grade, campus, and district levels. The 
assessed curriculum includes:

•	 A district-wide criterion-referenced 
information management system 
that provides timely, efficient 
assessment feedback to scholars, 
teachers, and administrators

•	 A program evaluation component 
that guides curriculum redesign, 
instructional planning, and 
programmatic decisions based on 
scholar achievement within each 
program area. 

ASSESSED 
CURRICULUM

Assessed curriculum is that portion 

of the written curriculum that 

is measured both formally and 

informally, to evaluate scholar 

progress toward mastery of the 

curriculum. Teachers will use 

formative assessments to determine 

scholar achievement on given 

curriculum objectives and standards. 

Assessment data is used to make 

curriculum decisions for classroom 

instruction and individual scholar 

needs.
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The assessed curriculum encompasses 
multiple forms of assessment: screening, 
diagnostic, formative, and summative 
assessments as appropriate to the 
content area, grade level, and content 
unit. Multiple assessments are defined 
below from the Center on Response to 
Intervention at American Institutes for 
Research.

Screening Assessment: Universal 
screeners are typically brief, conducted 
with all scholars at a grade level to 
identify scholars who may struggle 
to master performance standards. 
Screeners are followed by additional 
testing or short-term progress 
monitoring to corroborate a scholar’s 
risk status.

Diagnostic Assessment: Diagnostic 
assessments examine what a scholar 
knows and can do prior to a learning 
program being implemented. 
Diagnostic assessments pinpoint 
scholars’ strengths and areas of growth.

Formative Assessment: Formative 
assessment is a range of formal and 
informal assessment procedures 
conducted by teachers during the 
learning process in order to modify 
teaching and learning activities 
to improve scholar mastery of 
performance standards.

Summative Assessment: Summative 
assessments evaluate scholar learning 
at the end of an instructional unit by 
comparing it against an identified 
performance standard or benchmark. 

All teachers are expected to engage 
in formative assessments as a process 
used during instruction that provides 
feedback to adjust ongoing teaching 
and learning to improve scholars’ 
achievement of intended instructional 
outcomes. 

Key features of this definition are:

•	 Formative assessment is a process, 
not any particular test.

•	 It is used not just by teachers but 
also by both teachers and scholars.

•	 Formative assessment takes place 
during instruction.

•	 It provides assessment-based 
feedback to teachers and scholars.

The function of this feedback is to help 
teachers and scholars make adjustments 
that will improve scholars’ achievement 
of intended curricular aims. The 
formative assessment process should 
help teachers individualize instruction 
for scholars.

See  
Appendix B  

for Assessment  
Matrix. 
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7     PROFESSIONAL DEVELOPMENT

The Teaching for Learning 

Department ensures that 

instructional resources are 

available and related professional 

development is provided. 

Professional Development 

provided is grounded in the 

Standards for Professional Learning 

that outline the characteristics of 

high-quality professional learning 

that leads to effective teaching 

practices, supportive leadership, 

and improved scholar results. 

A comprehensive Professional 

Development Plan is provided in 

Appendix E.

STANDARDS FOR PROFESSIONAL LEARNING

• Learning Communities 
Professional learning that increases educator effectiveness and results for 
all scholars occurs within learning communities committed to continuous 
improvement, collective responsibility, and goal alignment.

• Leadership  
Professional learning that increases educator effectiveness and results for 
all scholars requires skillful leaders who develop capacity, advocate, and 
create support systems for professional learning.

• Resources  
Professional learning that increases educator effectiveness and results for 
all scholars requires prioritizing, monitoring, and coordinating resources for 
educator learning.

• Data  
Professional learning that increases educator effectiveness and results for 
all scholars uses a variety of sources and types of scholar, educator, and 
system data to plan, assess, and evaluate professional learning.

• Learning Designs  
Professional learning that increases educator effectiveness and results for 
all scholars integrates theories, research, and models of human learning to 
achieve its intended outcomes.

• Implementation 
Professional learning that increases educator effectiveness and results 
for all scholars applies research on change and sustained support for 
implementation of professional learning for long-term change.

• Outcomes  
Professional learning that increases educator effectiveness and results for 
all scholars aligns its outcomes with educator performance and scholar 
curriculum standards.
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PROFESSIONAL LEARNING 
FWPS provides a variety of modes of professional learning to differentiate and 
provide “just in time” professional development. FWPS focuses on research-
based effective modalities to include whole group, small group, and one on one 
contexts for example: institutes, job-embedded PD, and instructional coaching 
residencies.

All professional development follows the FWPS Theory of Action which ensures 
that professional learning is supported by administrators, teachers, and 
specialists.
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In order for the PLC process to be 
effective, a guaranteed and viable 
curriculum must be established. In 
each school, PLC structures ensure 
a collaborative culture, focused on 
results, within which teachers meet 
regularly in data teams by grade level 
or subject area, to analyze scholar work 
and assessment data to answer the 
questions:

•	 What is it we expect scholars to learn 
(and how are we going to teach it)?

•	 How will we know if they have 
learned it?

•	 How do we respond when scholars 
aren’t learning?

•	 What will we do if they already 
know/can do it?

The Professional Learning 

Community (PLC) model flows 

from the assumption that the core 

mission of formal education is not 

simply to ensure that scholars are 

taught but to ensure that  

they learn.”  

(Dufour, 2005. P. 32)

PLCs engage in:

•	 Unpacking state and national 
standards;

•	 Examining existing curriculum and 
instructional resources;

•	 Generating common formative 
assessments;

•	 Analyzing scholar learning data 
(from common formative, district, 
and state level assessments);

•	 Sharing proven instructional 
practices;

•	 Planning intervention strategies for 
scholars who struggle;

•	 Planning enrichment strategies for 
scholars who have mastered the 
target;

•	 Examining scholar learning data in 
an effort to systematically observe, 
support, and enhance curriculum 
implementation.

It is important to focus our PLC work on 
the short and medium-cycle formative 
assessments.

Short and medium-cycle assessments do 
not have to be created “from scratch” 
by the teams. Many of these tools 
already exist within in our curriculum 
guides and associated resources and 
teachers use these type of assessments 
every day.

In following the PLC process, each 
PLC team needs to determine the 
learning target to assess, agree on an 
assessment, use it in their classroom, 
collect scholar work, analyze results, 
adjust instruction and repeat.

PROFESSIONAL LEARNING COMMUNITIES

“
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8     COMMUNICATION OBJECTIVES & GUIDELINES

The Curriculum Management Plan 

will include a communications plan 

component to inform and celebrate 

successes realized as the plan 

unfolds.

KEY MESSAGES AND GUIDELINES

Key messages and communication tips 
(i.e. talking points) will be developed 
and integrated into the strategies and 
action steps of the communications 
plan. 

TIMELINE FOR IMPLEMENTATION

The timeline for successful 
implementation of the 
communications plan will be closely 
integrated with the Curriculum 
Management Plan timeline. It will 
also be aligned with the times when, 
traditionally, various audiences have 
been exposed to information about 
the business of schools (e.g., budget 
development), academic performance 
(report card and State Test scores 
release, time taken for professional 
development for staff), and general 
times of broad public engagement 
and awareness (e.g., Back-to-school 
nights, Scholar-Led Conferences).

ROLES & RESPONSIBILITIES

The Chief of Communications and 
Strategy in partnership with the 
Teaching for Learning Department 
will review, evaluate, and revise the 
Communications Plan as needed. “Key 
Communicators” will be identified as 
part of the Communications Plan, and 
technical support will be provided by 
(to include, but may not be limited, 
to):

•	 Office of Communications Team

•	 Web Team

•	 Copy, Print, Distribution Team

•	 Parent Support Services Team

COMMUNICATIONS OBJECTIVES

Successful implementation of 
communications strategies and action 
steps set forth in the communications 
plan will meet the following objectives:

•	 To engage the public in 
understanding and supporting 
the development of and the 
implementation of the Curriculum 
Management Plan.

•	 To instill in FWPS staff the 
understanding of the purpose 
and basic principles of the 
Curriculum Management Plan, 
and provide resources (guidelines, 
communications tips, etc.) in order 
to best support excellent customer 
service to scholars, parents, and the 
community at the front-line level of 
engagement with the public.

•	 To engage the public in talking 
and thinking about how their 
expectations for the successful 
education of scholars, as defined 
in the FWPS Strategic Plan, relate 
to the successful development 
of classroom and coursework 
objectives, the professional training 
of teachers, the deployment 
of instructional materials, 
and opportunities for parent 
participation so that:

•	 The public can better support 
teachers and principals,

•	 Parents and families can better 
understand and help support 
teaching and learning objectives 
with their scholars,

•	 Scholars and parents can see a 
clear path to academic growth 
and advancement among various 
courses and between grade 
levels,

•	 The public will understand 
and support public education 
objectives in FWPS as essential to 
continued community well-being 
and economic development.
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COMMUNICATION PLAN

S T R A T E G Y D E T A I L S

Curriculum Connectors Purpose: Teachers from every school to serve as a conduit from TFL to all teachers.  
The group will receive updates, previews and provide feedback.

Configuration: 2 Elementary Teachers, 3 Middle School Teachers, 4 High School 
Teachers from each school

Frequency: Monthly

TFL Monthly Video Purpose:  Audio/Visual Communication and Engagement. High-level preview and 
information from department leads.

Distribution: Principals, then Curriculum Connectors, then to all teachers

Newsletters Purpose: 1-2 page updates by content/level that high lights the work of the past two  
weeks and shares the upcoming work. The primary purpose is to highlight TFL work 
and how teachers are involved and also showcase opportunities for additional 
involvement.

Distribution: Twice a month: principals then emailed to all teachers

FWEA Engagement Purpose: Meeting with FWEA President to discuss TFL initiatives and identify 
opportunities for partnership and feedback. Assure alignment to the Collective 
Bargaining Agreement.

Frequency: Monthly

LIO Engagement Purpose: Weekly meetings with Deputy Superintendent and LIOs to discuss 
TFL initiatives.  Maintains consistency with Theory of Action and central office 
transformation research to work through the LIOs

Frequency: Weekly

Superintendent’s  
Principal Advisory Team

Purpose: Establish TFL agenda item on Superintendent’s Advisory Team.

Frequency: Monthly
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A     APPENDIX: ADOPTION CYCLE 6-YEAR PLAN

FWPS Curriculum Model for Instructional Improvement 2015–2021: 6 Year Plan

YEAR

PHASE 1
Curriculum 
Identification  
and Planning

PHASE 2
Curriculum 
Alignment  
and Early 
Implementers 

 PHASE 4
Curriculum 
Evaluation

PHASE 5
Curriculum Renewal

2015
2016

K–5/6–8 ELA:  
Core and IRLA

2016
2017

 9–12 ELA  K–5/6–8 ELA:  
Core and IRLA              

 K–5 ELA: Core
 K–8 ELA: IRLA

2017
2018

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

K–Alg2 Math
9–12 ELA: Core

 6–8 ELA: Core K–5 ELA: Core
K–8 ELA: IRLA

2018
2019

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

 K–Alg2 Math
 9–12 ELA: Core

 6–8 ELA: Core  K–5 ELA: Core
 K–8 ELA: IRLA

2019
2020

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

 K–Alg2 Math
 9–12 ELA: Core

 6–8 ELA: Core K–5 ELA: Core
K–8 ELA: IRLA

2020
2021

K–5 Social Studies
World Language
6–8 Music

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

K–Alg2 Math
9–12 ELA: Core

6–8 ELA: Core

2021
2022

K–5 Social Studies
World Language
6–8 Music

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

K–Alg2 Math
9–12 ELA: Core

2022
2023

K–5 Social Studies
World Language
6–8 Music

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

6–9 Science
Advanced Program Biology
6–12 Spanish
Advanced Programming 
Spanish
K–8 PE/Health-Fitness

2023
2024

K–5 Social Studies
World Language
6–8 Music

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

K–5 Science
10–11 Science (Chemistry/
Physics/ Earth and Space)
Advanced Programming 
Chemistry/Physics

2024
2025

K–5 Social Studies
World Language
6–8 Music

6–12 Social Studies
Advanced Programming 
US History/History of the 
Americas
9–12 PE, 9–12 Health
World Language, K–5 Music

2025
2026

K–5 Social Studies
World Language
6–8 Music

•	 Adoption Process
•	 Adoption Cycle Aligned to Phases of Curriculum Development as described on page 15.

PHASE 3 
Curriculum Implementation:  
Full Implementation (2 years)
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Matrix of Formal Assessments Administered
Federal Way Public Schools

Assessment/Grade-Level PK K 1 2 3 4 5 6 7 8 9 10 11 12

Screening Assessment: Universal screeners are 
typically brief, conducted with all scholars at a grade 
level to identify scholars who may struggle to master 
performance standards. Screeners are followed by 
additional testing or short-term progress monitoring 
to corroborate scholar’s risk status.

ELL Placement (WELPA) P P P P P P P P P P P P P

IRLA Phonics/Academic 
Vocab Screener ELPA 21 R R R R R R R R R O

COGAT
O O R O O O O O O O O O O

Diagnostic Assessment: Diagnostic assessments 
examine what a scholar knows and can do prior to 
a learning program being implemented. Diagnostic 
assessments pinpoint scholars’ strengths and areas of 
growth.

WAKids R

KMA (FWPS Math 
Assessment) R

iReady ELA and Math R^ R R R R R R R R R R R* R*

IRLA Initial Leveling R R R R R R R R R O

Formative Assessment: Formative assessment is a 
range of formal and informal assessment procedures 
conducted by teachers during the learning process 
in order to modify teaching and learning activities to 
improve scholar mastery of performance standards.

IRLA Conferring and 
Power Goal Growth

R R R R R R R R R O

Summative Assessment: Summative assessments 
evaluate scholar learning at the conclusion of a 
defined instructional period, typically at the end of 
a project, unit, course, semester, program, or school 
year of an instructional unit by comparing it against an 
identified performance standard or benchmark. 

WA-AIM Rdg/Wri/Sci/Math S S S S S S S S S S

ELPA 21 E E E E E E E E E E E E E

SBA ELA R R R R R R R R* R*

SBA Math R R R R R R O R R*

EOC Bio O R R* R*

MSP Science  R R

COE ELA R*

COE Math R*

COE Science R*

SBA Off Grade ELA/Math/
Sci S S S

PSAT R R R R

SAT R R

NAEP (Reading/Math) A

NAEP (Writing, Math, Rdg) A

AP/IB/Cambridge O O O O

STAMP/ALTA (Seal of Bilit.) O O O O

CBA Civics R R R

CBA Music/Arts R R R

CBA Health/Fitness R R R

For a complete assessment calendar for the current year,  
please see: https://www.fwps.org/Page/410K E Y

P = Placement 

R = Required for all students 

O = Optional 

S = SPED 

E = ELL,  

R^ = Required for Winter & Spring 

R* = If not previously passed SBA 

A = Assigned
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Webb’s Depth of Knowledge

DOK 1

Recall &  
Reproduction
Who?

What?

Where?

When?

DOK 2

Basic Application of 
Skills & Concepts
How did it happen?

Why did it happen?

How does it work?

Why does it work 
that way?

DOK 3

Strategic Thinking
How can you use it?

Why can you use it?

What is the cause?

What is the effect?

What is the reason?

What is the result?

DOK 4

Extended Thinking
What is the impact?

What is the influence?

What is the relationship?

What if?

What would happen?

What could happen?

What do you think, feel, 
believe?

Activities necessitate 
higher cognitive 
demands than the 
previous two levels. 
At Level 3, scholars 
are providing 
evidentiary support 
and reasoning for 
conclusions they 
draw. In most 
instances, having 
scholars explain 
and justify their 
thinking is at a 
Level 3. Typically, 
Level 3 activities 
have more than one 
correct response 
or approach to the 
problem.

Includes those tasks 
in which scholars 
must demonstrate 
reasoning, planning, 
and developing 
connections within 
and beyond a 
content area. These 
activities usually 
occur over an 
extended period 
of time. These 
tasks should be 
incorporated into 
the curriculum since 
it is this type of 
thinking we want to 
encourage from all 
of our scholars.

Activities are more 
complex and require 
scholars to engage 
in mental processing 
and reasoning 
beyond a habitual 
response. These 
activities make 
scholars decide how 
to approach the 
problem, involving 
interpreting 
and developing 
relationships among 
concepts.

Involves recall and 
the response is 
automatic. Scholars 
either know the 
answer or not. 
Level 1 activities 
require scholars to 
demonstrate a rote 
response, follow a 
set of procedures, 
or perform simple 
calculations.

Level 4
Level 3

Level 2
Level 1

C     APPENDIX: DEPTH OF KNOWLEDGE
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C     APPENDIX: DEPTH OF KNOWLEDGE



D     APPENDIX: APPROVAL PROCESSES

 
Course Title Change Request Form 

Instructions: Completed Course Title Change Request Forms must be submitted to 6 – 12 Coordinator of 
Standards Based Instruction. All components must be completed electronically—only signatures and dates may be 

handwritten (in pen). 

 

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date. Building: Choose an item. 
 
1. Current Course Title: Click here to enter text. 
2. Current Course Code: Click here to enter text. 
3. Grade Level(s): Click here to enter text.  Department: Click here to enter text. 
4. This course is (check all that are applicable): 

a. � Semester Long  � Year Long 
b. � Elective   � Required 
c. � Letter Graded  � Pass/Fail 
d. � Other (please specify): Click here to enter text. 

5. Proposed New Course Title: Click here to enter text. 
 

B. Additional Information 
1. Please explain in detail why a title change is needed for this particular course. 

Click here to enter text. 
 

2. Outline possible unintended consequences of a course title change. (It is important to note that once a title is 
changed, the new title will be printed on the transcripts of all students, including any former students who took the 
course under the old title.) 
Click here to enter text. 
 

3. What plans are in place, if any, to help alleviate or remedy some of those unintended consequences? 
Click here to enter text. 
 

C. Signatures 

Building Signatures Required from the Submitting School 

1. Originator of Request (Required)   Name: Click here to enter text. 
      Signature: ______________________________________ 
      Date: _____________________ 
 

2. Content Department Head (Required)   Name: Click here to enter text. 
      Signature: ______________________________________ 
      Date: _____________________ 
 

3. Program Coordinator (If applicable)   Name: Click here to enter text. 
      Signature: ______________________________________ 
      Date: _____________________ 
 

4. Principal (Required)     Name: Click here to enter text. 
      Signature: ______________________________________ 
      Date: _____________________ 

Teaching for Learning Signatures 

Course Title Change Request Form

Federal Way Public Schools  |  31

For the complete documents go to:  
https://www.fwps.org/domain/796
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D     APPENDIX: APPROVAL PROCESSES

 
District Curriculum Adoption Instructional Materials Request for Consideration 

Instructions: This form must be completed electronically—only signatures and dates may be handwritten (in pen). 
 

FOR OFFICE USE ONLY 
IMCC Vote: Yes _________  Yes (with reservation) _________  No _________ 
IMCC Recommendation: ☐ Approval  ☐ Denial  ☐ Approval with Restrictions: __________________________________ 
IMCC Facilitator Signature: _________________________________________ Date: ______________________________ 
Final Superintendent and School Board Decision: ☐ Approval as Recommended  ☐ Denial   

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date.  
 
1. Title of the Resource: Click here to enter text. 

ISBN: Click here to enter text. 
Author(s)/Editor(s): Click here to enter text. 
Publisher: Click here to enter text. 
Copyright Date: Click here to enter text. 
Edition: Click here to enter text. 
 

2. Grade Level(s): Click here to enter text. 
 

3. Content Area: Click here to enter text. 
 

4. Course(s) for which the curriculum materials will be used: Click here to enter text. 
 

5. This resource will be used as: 
�  Core Instructional Materials 
�  Supplemental 
�  Intervention 
�  Extension 
 

6. Check the applicable statement: 
☐ This is an updated version/edition of an existing FWPS approved resource. 
☐ This is a new or additional resource for the content area/grade level(s)/course(s) indicated above. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Curriculum Adoption Review Request
For the complete documents go to:  
https://www.fwps.org/domain/796
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Textbook Request for Consideration 
Instructions: This form must be completed electronically—only signatures and dates may be handwritten (in pen). 

 

FOR OFFICE USE ONLY 
IMCC Vote: Yes _________  Yes (with reservation) _________  No _________ 
IMCC Recommendation: ☐ Approval  ☐ Denial  ☐ Approval with Restrictions: __________________________________ 
IMCC Facilitator Signature: _________________________________________ Date: ______________________________ 
Final Superintendent and School Board Decision: ☐ Approval as Recommended  ☐ Denial   

A. General Information 
 
1. Submitted By (Name): Click here to enter text.  

Date: Click here to enter a date. 
Building: Click here to enter text.  
 

2. Product Requested: Click here to enter text. 
Publisher of Product: Click here to enter text.  
Website Link(s): 
 Main Information Page Click here to enter text.  
 Contact Information Page Click here to enter text.  
 Terms and Conditions Page  Click here to enter text.  
 

3. Please attach the Purchasing Agreement/Proposal. 
 

B. Instructional Use 
 
1. Who will use these materials? Choose an item. 

 If Other, please explain: Click here to enter text. 
 

2. What is the intended use of this product? 
Click here to enter text. 
 

C. Rationale for Selection 
 
1. List at least two other competitive products (if available) which were reviewed, including the rationale for rejection. 
 

Product 1: Click here to enter text. Publisher: Click here to enter text. Rationale for Rejection: Click here to 
enter text. 

Product 2: Click here to enter text. Publisher: Click here to enter text. Rationale for Rejection: Click here to 
enter text. 

Product 3 (optional): Click here to 
enter text. 

Publisher: Click here to enter text. Rationale for Rejection: Click here to 
enter text. 

 

2. Explain the rationale for selection of this particular product.  
Click here to enter text. 

 

 

 

Digital Materials Review Request
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For the complete documents go to:  
https://www.fwps.org/domain/796
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D     APPENDIX: APPROVAL PROCESSES 

 
External Curriculum Request for Consideration 

Instructions: This form must be completed electronically—only signatures 
and dates may be handwritten (in pen). 

 

FOR OFFICE USE ONLY 
IMCC Vote: Yes _________  Yes (with reservation) _________  No _________ 
IMCC Recommendation: ☐ Approval  ☐ Denial  ☐ Approval with Restrictions: __________________________________ 
IMCC Facilitator Signature: _________________________________________ Date: ______________________________ 
Final Superintendent and School Board Decision: ☐ Approval as Recommended  ☐ Denial   

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date.  
 
1. Title of the Resource: Click here to enter text. 

ISBN: Click here to enter text. 
Author(s)/Editor(s): Click here to enter text. 
Publisher: Click here to enter text. 
Copyright Date: Click here to enter text. 
Edition: Click here to enter text. 
 

2. Grade Level(s): Click here to enter text. 
 

3. Content Area: Click here to enter text. 
 

4. Course(s) for which the curriculum materials will be used: Click here to enter text. 
 

5. This resource will be used as: 
�  Core Instructional Materials 
�  Supplemental 
�  Intervention 
�  Extension 
 

6. Check the applicable statement: 
☐ This is an updated version/edition of an existing FWPS approved resource. 
☐ This is a new or additional resource for the content area/grade level(s)/course(s) indicated above. 
 

7. State the need this resource will meet, as well as any other information to support its use in Federal Way Public 
Schools. 
Click here to enter text. 
 
 
 
 
 
 
 

 

 
 

External Curriculum Request for Consideration
For the complete documents go to:  
https://www.fwps.org/domain/796
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Novel Placement on Secondary Approved Reading List 

Request for Consideration 
Instructions: This form must be completed electronically—only 

signatures and dates may be handwritten (in pen). 
 

FOR OFFICE USE ONLY 
IMCC Vote: Yes _________  Yes (with reservation) _________  No _________ 
IMCC Recommendation: ☐ Approval  ☐ Denial  ☐ Approval with Restrictions: __________________________________ 
IMCC Facilitator Signature: _________________________________________ Date: ______________________________ 
Final Superintendent and School Board Decision: ☐ Approval as Recommended  ☐ Denial   

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date. Building: Choose an item. 
 
1. Title of the Novel: Click here to enter text. ISBN: Click here to enter text. 

 
2. Author: Click here to enter text.   Copyright Date: Click here to enter text. 

 
3. Grade Level(s): Click here to enter text. 

 
4. Course for which the novel will be used: Click here to enter text. 

 
5. This novel is considered: 

☐ Core Instructional Materials (required reading for all students in the course) 

�  Supplemental (will be optional reading for students in the course) 
 

6. Is this novel to be used within a specific program? 
☐ Yes   ☐ No 
If Yes, please indicate which program(s): 
☐ AP ☐ Cambridge ☐ IB ☐ Other (please specify): Click here to enter text. 
 

B. Novel Information and Details 
1. Provide a one-paragraph synopsis of the book, to be later included on the secondary book list (see 

http://www.fwps.org/cms/lib010/WA01919399/Centricity/Domain/787/Booklist-MS-2014-15-for-Website.pdf for 
examples). 
Click here to enter text. 
 

2. What Priority Standards are being addressed with the use of this novel? Please list both the Priority Standard number 
and descriptor. 
Click here to enter text. 
 

3. Provide a minimum of two reviews of the novel, citing the sources and providing direct links if cited from a website. 
1. Review Content: Click here to enter text. 

Source: Click here to enter text. 
Website Link (if applicable): Click here to enter text. 

2. Review Content: Click here to enter text. 
Source: Click here to enter text. 
Website Link (if applicable): Click here to enter text. 

 

 

Novel Placement on Secondary Approved Reading List
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For the complete documents go to:  
https://www.fwps.org/domain/796
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New Program/Course Proposal Long Form for 2017-2018 

Instructions: Electronically completed Long Form must be submitted to the Coordinator of Secondary Instruction 
for consideration for the 2017-2018 school year. All components must be completed electronically—only signatures 

and dates may be handwritten (in pen). 

FOR OFFICE USE ONLY 
Course Code(s): ____________________________  WA Course Code: __________________________ 
Content Area: _____________________________  AP/IB/CIE Code: _________________________ 
CIP Code: ________________________________  
Tech Prep   Yes or No 
Direct Transcript Yes or No 

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date. Building: Choose an item. 
 
1. Proposed Program/Course Title: Click here to enter text. 
2. Grade Level(s): Click here to enter text.  Department: Click here to enter text. 
3. This program/course is (check all that are applicable): 

a. � Semester Long  � Year Long 
b. � Elective   � Required 
c. � Letter Graded  � Pass/Fail 
d. � Other (please specify): Click here to enter text. 

4. Give a brief description of the program/course content as it should appear in the Course Description Guide or 
Course Catalog:  
Click here to enter text. 
 

B. Additional Information 
1. Identify the needs being addressed by this program/course. How were the needs determined? 

Click here to enter text. 
 

2. Explain how this program/course would meet the need(s) identified in the above question. 
Click here to enter text. 
 

3. What are the overarching goals for this course? 
Click here to enter text. 
 

4. What is the level of student interest? 
Click here to enter text. 
 

5. How will you ensure that all students have equitable access to this program/course? 
Click here to enter text. 
 

6. Describe the professional development/training necessary to implement this particular program/course. 
Click here to enter text. 
 

7. Describe the communication plan for informing staff, students, and families about the new program/course. 
Click here to enter text. 

 

 

C. Curriculum 

New Program/Course Proposal Long Form for 2017–2018
For the complete documents go to:  
https://www.fwps.org/domain/796
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New Program/Course Proposal Short Form for 2017-2018 
 

 
Instructions: Electronically completed Short Form and relevant syllabi/frameworks must be submitted by to the  
Coordinator of Secondary Instruction for consideration for the 2017 - 2018 school year. All components must be 
completed electronically—only signatures and dates may be handwritten (in pen). 

FOR OFFICE USE ONLY 
Course Code(s): ____________________________  WA Course Code: __________________________ 
Content Area: _____________________________  AP/IB/CIE Code: _________________________ 
CIP Code: ________________________________  
Tech Prep   Yes or No 
Direct Transcript Yes or No 

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date. Building: Choose an item. 
 
1. Proposed Program/Course Title: Click here to enter text. 
2. Grade Level(s): Click here to enter text.  Department: Click here to enter text. 
3. This program/course is (check all that are applicable): 

a. � Semester Long  � Year Long 
b. � Elective   � Required 
c. � Letter Graded  � Pass/Fail 
d. � Other (please specify): Click here to enter text. 

4. Give a brief description of the program/course content as it should appear in the Course Description Guide or 
Course Catalog:  
Click here to enter text. 
 

B. Additional Information 
1. Identify the needs being addressed by this program/course. How were the needs determined? 

Click here to enter text. 
 

2. Explain how this program/course would meet the need(s) identified in the above question. 
Click here to enter text. 
 

3. What are the overarching goals for this course? 
Click here to enter text. 
 

4. What is the level of student interest? 
Click here to enter text. 
 

5. How will you ensure that all students have equitable access to this program/course? 
Click here to enter text. 
 

6. Describe the professional development/training necessary to implement this particular program/course. 
Click here to enter text. 
 

7. Describe the communication plan for informing staff, students, and families about the new program/course. 
Click here to enter text. 

 

 

C. Curriculum 

New Program/Course Proposal Short Form for 2017–2018
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For the complete documents go to:  
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Textbook Request for Consideration 

Instructions: This form must be completed electronically—only signatures and dates may be handwritten (in pen). 
 

FOR OFFICE USE ONLY 
IMCC Vote: Yes _________  Yes (with reservation) _________  No _________ 
IMCC Recommendation: ☐ Approval  ☐ Denial  ☐ Approval with Restrictions: __________________________________ 
IMCC Facilitator Signature: _________________________________________ Date: ______________________________ 
Final Superintendent and School Board Decision: ☐ Approval as Recommended  ☐ Denial   

A. General Information 
Submitted By: Click here to enter text. Date: Click here to enter a date. Building: Choose an item. 
 
1. Title of the Textbook: Click here to enter text. 

ISBN: Click here to enter text. 
 

2. Author(s)/Editor(s): Click here to enter text. 
Publisher: Click here to enter text. 
Copyright Date: Click here to enter text. 
Edition: Click here to enter text. 
 

3. Grade Level(s): Click here to enter text. 
 

4. Course(s) for which the textbook will be used: Click here to enter text. 
 

5. This textbook will be used as: 
☐ Core Instructional Materials 

�  Supplemental 
 

6. Is this textbook to be used within a specific program? 
☐ Yes   ☐ No 
If Yes, please indicate which program(s): 
☐ AP ☐ Cambridge ☐ IB ☐ Other (please specify): Click here to enter text. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Textbook Comparisons 

Textbook Request for Consideration
For the complete documents go to:  
https://www.fwps.org/domain/796
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Learning and Leading: Professional Development 6 Year Plan

PHASE 1 
Curriculum 
IDENTIF IC ATION

PHASE 2 
Curriculum  
AL IGNMENT

PHASE 3 (2 Years)

Curriculum 
IMPLEMENTATION

PHASE 4
Curriculum  
EVALUATION

PHASE 5 
Curriculum  
RENEWAL

TF
L 

&
 L

IO
S:

  
LE

A
R

N
IN

G •	 Standards
•	 Assessment 
•	 Instructional Framework
•	 Research-based Discipline 

Specific Pedagogy
•	 Curriculum Guide Writing

•	 Facilitate job-embedded 
professional development 
(content labs)

•	 Implementation Maps
•	 Calibration of 

implementation

•	 Curriculum evaluation •	 Research-based emerging 
trends 

•	 Research-based discipline 
specific pedagogy

•	 Supplemental resources to 
meet identified need

TF
L 

&
 L

IO
S:

 
LE

A
D

IN
G

 

•	 Facilitate adoption process •	 Facilitate Curriculum & 
Principal Guide Writing

•	 Facilitate job-embedded 
professional development (content 
labs)

•	 Implementation Maps 
•	 Calibration of implementation 

•	 Curriculum evaluation: 
revision of curriculum 
guides

•	 Analysis of curriculum 
in light of research-
based emerging trends 
and discipline specific 
pedagogy

•	 Implementation of 
supplemental resources

PR
IN

CI
PA

LS
:  

LE
A

R
N

IN
G Overview of:

•	 Standards
•	 Assessment 
•	 Research-based Discipline 

Specific Pedagogy
•	 Articulate adoption 

purpose and process

Understanding of:
•	 Standards
•	 Assessment
•	 Discipline specific 

pedagogy
•	 Curriculum Guides
•	 Principal Guides
•	 Implementation Maps
•	 Conduct Learning Walks

Application of:
•	 Discipline specific pedagogy
•	 Curriculum Guides
•	 Principal Guides

Analysis of: 
•	 Implementation of 

discipline specific 
pedagogy

Implementation of:
•	 Supplemental resources

PR
IN

CI
PA

LS
:  

LE
A

D
IN

G
 

•	 Articulate adoption 
purpose and process

Early Implementers:
•	 Provide feedback to 

early implementers using 
principal guides

•	 Inquiry cycles tied to 
evaluation process

Teacher Understanding of:
•	 Standards
•	 Assessment
•	 Discipline specific pedagogy
•	 Curriculum Guides
Learning Walks
Implementation Maps

Teacher Application of:
•	 Discipline specific 

pedagogy
•	 Curriculum Guides
Learning Walks

Teaching Analysis of:
•	 Discipline specific 

pedagogy
•	 Curriculum Guides
Learning Walks

IN
ST

RU
CT

IO
N

A
L 

CO
A

CH
: 

 L
EA

R
N

IN
G Overview of:

•	 Standards
•	 Assessment 
•	 Research-based Discipline 

Specific Pedagogy
•	 Articulate adoption 

purpose and process

Application of:
•	 Standards
•	 Assessment
•	 Discipline specific 

pedagogy
•	 Curriculum Guides
•	 Facilitation of job-

embedded content labs

Application of:
•	 Discipline specific pedagogy
•	 Curriculum Guides
•	 Implementation Maps

Analysis of: 
•	 Implementation of 

discipline specific 
pedagogy

Implementation of:
•	 Supplemental resources

IN
ST

RU
CT

IO
N

A
L 

CO
A

CH
: 

LE
A

D
IN

G
 

•	 Articulate adoption 
purpose and process

Implementation:
•	 Support Early Implementers 

through PLCs

Implementation:
•	 Support all teachers through job-

embedded content labs
Support PLCs
•	 Guide 4 DuFour questions

Implementation:
•	 Support all teachers 

through job-embedded 
content labs

Support PLCs
•	 Guide 4 DuFour questions

Analysis of: 
•	 Implementation of 

discipline specific 
pedagogy

Implementation of:
•	 Supplemental resources

TE
A

CH
ER

S:
  

LE
A

R
N

IN
G •	 Articulate adoption 

purpose and process
Overview of:
•	 Standards
•	 Assessment 
•	 Research-based Discipline 

Specific Pedagogy
•	 Curriculum Guides

Application of:
•	 Standards
•	 Assessment
•	 Discipline specific pedagogy
•	 Curriculum Guides
•	 Implementation Maps

Analysis of: 
•	 Implementation of 

discipline specific 
pedagogy

Implementation of:
•	 Supplemental resources 

TE
A

CH
ER

S:
  

LE
A

D
IN

G •	 Integrating curriculum guides into 
PLCs

•	 Integrating curriculum 
guides into PLCs

•	 Integrating 
supplemental resources

FA
M

IL
Y:

 
LE

A
R

N
IN

G Adoption process
•	 Learn about and provide 

feedback on resources

High Level Overview:
•	 Standards
•	 Assessment
•	 Pedagogy shifts

High Level Overview:
•	 Standards
•	 Assessment
•	 Pedagogy shifts
•	 How resources/curriculum guides 

meet the needs of all scholars
•	 Resources and strategies for 

supporting scholars at home

•	 Resources and strategies 
for supporting scholars 
at home

•	 Resources and 
strategies for 
supporting scholars at 
home

•	 Overview of 
supplemental resources 
for enrichment
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F      STEPS FOR CURRICULUM ADOPTION

  GUIDELINES FOR CONTENT CURRICULUM 
ADOPTION 

 
 

  Last Updated: 6/19/2017 

 
 

Defining the process:  The content curriculum adoption cycle identifies the need for an adoption review 
process. The appropriate district content curriculum adoption lead will chair a planning committee with the 
purpose of reviewing existing content curriculum standards, assessments & resources, and proposing new 
resources/materials to align with national, state, and district learning standards. All forms are located in the J 
drive / Instructional Programs / Adoption Process and Handouts. Note to Content Curriculum Adoption (CCA) 
Lead:  Use the Adoption Guidelines and the 11 Planning Steps to draft a work-plan. 
 
STEP 1:  Work-Plan Creation/Approval  (Spring): The TFL Lead drafts a complete work plan for the 
adoption cycle through School Board approval and purchasing/distribution. The TFL Lead will collaborate with 
content facilitators on the following agendas. 

 Support of full curriculum adoption cycle  
 School Board (Be sure that resource adoptions presentations are spread out.  Ideally, there should 

only be one resource adoptions presentation per Board session.) 
 
STEP 2:  Committee Selection.  (Spring-Sept.):  Write a description defining the responsibilities of the 
curriculum adoption committee.  Potential curriculum adoption committee candidates volunteer for the 
opportunity to serve. Teaching for Learning Leadership and the Chief Academic Officer select members for the 
curriculum adoption committee. The following representatives should be included: 
 

 Content Curriculum Adoption Lead Facilitator    
 Teachers and TOSAs with content/grade level experience (required) 
 Instructional Technology representative (required when technology is presented by publishers) 
 Technology Services representative  
 Online Curriculum Developer-elementary & secondary (Internet Academy) 
 Scholar Support Services Representative (required-general ed. text/selected by Scholar Support 

Services Leadership Team) 
 ELL representative (required-general ed. text / selected by ELL Coordinator) 
 Director or Coordinator (non-voting sponsor) 
 Principals, AP's, Deans: 
 Parents (when appropriate, proportionate to the group – Equity office lead connects with schools 

to solicit parent reps) 
 
STEP 3:  Early Committee Work.  (Summer-Oct.) 

 Create a timeline for meetings. 
 Provide a rationale. 

o Identify who will be served. 
o Describe how this proposal will improve scholar learning and what National and State 

Standards are targeted. Describe how high expectations, personalized learning, and a 
focus on scholar engagement in classroom work will be embedded in the proposal. 

o Clearly reference the research and best practice models that support the proposal. 
 Complete the Template for Curriculum Guides and unpack the standards into their content, 

context, and cognition levels (DOK)  
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o Align to the national and state standards; District’s mission and core beliefs; equity goals 
(see Screening for Bias document). 

o Create an assessment plan. 
 Determine how and when will scholar progress be evaluated. 
 Define what scholars will know and be able to do following instruction. 
 Evaluate adopted curriculum assessments for alignment with nationals, state, and 

district standards. 
 Identify the forms of assessment that will be utilized within the adopted 

curriculum. 
 Collaborate and plan with the Chief Academic Officer. 

 Implementation Plan. 
o Identify best practices models and appropriate action research. 
o Collaborate and plan with the Chief Academic Officer. 
o Notify Purchasing and Tech Services that an adoption (specific content and grade levels) 

is under way and timeline dates. 
 

Step 4:  Vendor solicitation.  (Sept.) 
 The content curriculum adoption lead completes the online request for resources process below. 
 The Chief Academic Officers gives final approval before content lead submits information.   
 Request resources from NWERA (Northwest Educational Resources Association) website:  

http://nwedresources.org/.  This is a two-step process.   
 

o First, click on the "Adoptions/RFP" tab.  Complete the following sections:  Contact 
Information, School Information, and Materials Requested.  In the Additional 
Information textbox, you must copy/paste the following message:  a 
Vendors must consider our district's materials request on the following website that you'll 
need to copy/paste in your browser:   

 
o Second, after submitting information on the first page, click on the "Request Sample" 

tab.  Complete the following sections:  Your Contact Information and Content 
Requesting.  In the Message to Representatives textbox, you must copy/paste the 
following message:   

 
The District requests an itemized list in Excel format of all samples provided, including 
but not limited to the quantity and ISBN for each title, be emailed to 
curriculum@fwps.org.  The location to which the samples are sent should also be 
indicated.  Any samples received by the District that are not properly listed as noted 
above and emailed to the above address risk not being evaluated but will become the 
property of Spokane Public Schools.  Further, vendors must consider the District's 
“Curriculum Materials Request” at the following webpage that you may need to 
copy/paste into your browser:   
 

 Do NOT just rely on this website.  In addition, do research around all high achieving states and 
districts to find their adopted materials.  You may need to invite some publishers to view the 
NWERA website to see our adoption request. 
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 Elementary and Secondary contacts Melissa Spencer or Shawn Simpson to have proxy to the 
Curriculum@fwps.org email address to be used with publishers. 
  

Step 5:  Review resources: (Oct. – Dec.) 
 Review resources for alignment to national and state standards and assessments: use the lens of 

the 3 Cs: content, context, and cognition level (DOK) 
 Review resources for cultural relevancy and bias 
 Review resources against CEL 5D (Instructional Framework): resources should support teachers 

in being proficient to distinguished 
 
 

Narrow resource selection.  (Nov. - Dec.) 
 Content curriculum adoption lead informs purchasing using the spreadsheet from each Vendor 

(requested in the Call for Resources) when materials have been narrowed down to the top 2-3 
curriculum.  Add a column in the spreadsheet for quantities wanted and enter quantities needed 
for each line item.  Enter “0” if any line item is not wanted.  Work with the TFL Office Manager 
to purchase pilot materials.  
 

 Content curriculum adoption lead informs Instructional Technology, Tech Services, and Chief 
Academic Officer of the final 2-3 narrowed materials. Also provide the publisher tech contact 
information and test logins (Scholar, teacher, and admin) for final review. 
 

 Verify with vision impaired media specialist that the curriculum under review has appropriate 
materials. Under no circumstances do people in Instructional Programs discuss pricing with book 
vendors or let them know the final 2-3 resources.   

 
 Access the review process and emails between publisher, content curriculum adoption lead, 

Instructional Technology, Tech Services, and Chief Academic Officer. 
 

  
Step 6:  Communicate process to additional stakeholders.  (Dec.)   If necessary, Content Curriculum 
Adoption lead facilitates discussion with the following groups at their regularly scheduled meetings during the 
review process and prior to formal approval process. Calendar scheduling needs to be done a month in advance 
to assure an agenda slot. 

 Department leads (secondary) 
 Principals (elementary/secondary) 
 Curriculum Connectors (elementary/secondary) 

 
Step 7: Field Testing Materials/Resources (Dec. – March) 

 Invite and identify teachers to field test resources 
 Schedule and communicate professional development for field test teachers 
 Secure resources from vendors for field test 
 Draft surveys for field test teachers and scholars (pre and post) 
 Identify scholar assessments to analyze/collect from field test 
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Step 8:  Material selection.  (Feb. – March.) 

 Host a meeting time to allow for teachers across the district to see the narrowed resource choices.  
The goal is to give a voice to all teachers besides just the adoption committee. 

 Building meetings:  Each person on the planning committee meets with 2 other staff members in 
schools besides his/her own to determine building choice of materials. 

 Committee reconvenes to make a decision on materials using a consensus protocol. 
 Meet with vision-impaired media specialist to check for potential orders for Braille curriculum 

materials for vision-impaired scholars. 
 Host community forums for families and community to review resources and provide feedback. 
 Analyze student and field test teacher data with adoption committee and field test teachers. 
 

  
Step 9:  Formal approval process (Mar.) 

 Content Curriculum Adoption (CCA) Lead completes: 
o Instructional Materials Committee request forms and powerpoint 
o Presents to IMC and takes recommendation to the Chief Academic Officer and 

Superintendent 
o If approved by Superintendent, begins process for School Board approval 
o Screening for Bias (form) and a written memo overviewing process/outcome 
o School Board PowerPoint presentation. 
o For AP adoptions, all presentations should include an AP data review from the data 

dashboard.  Collaborate with Chief Academic Officer. 
o For adoptions with instructional software or online resource, please complete the 

Instructional Software and Online Resource Approval Process outlined on the website. 
o If a new secondary course, submit the Course Code Request Form for approval to Chief 

Academic Officer in order to assign course numbers 
o Instructional materials samples (sample chapter of text scanned) 

 In collaboration with Chief Academic Officer, CCA presents PowerPoint to School Board. 
 In collaboration with Chief Academic Officer, CCA communicates via email adoption results.  

 
 

Step 10:  Order Materials (May)  
 Content facilitator/secretary develops purchasing list and distribution list  
 If all adoption materials (hard copy & electronic) are specifically identified on the vendor's 

written quotation, then this quote can be referenced on the purchase requisition and legal 
purchase order. 

 Be sure to indicate any items needing bar coding. 
 Determine resources to surplus and coordinate with Executive Director of Operations. 
 Content Curriculum Adoption (CCA) lead fully reviews and approves the requisition AND 

distribution list, signing to indicate full buy in and returns to the content secretary. 
 The content secretary obtains any additional signatures as needed.  Content secretary then scans 

and forwards by email the fully executed requisition and distribution list to purchasing.  Include 
the Excel version for his/her use.  The fully executed original is retained by the content secretary. 

 Purchasing contacts Tech Services to verify the lead for digital text. 
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STEP 11:  Teacher textbook training (June/August) 

 Create a timeline of flexible training opportunities for teachers before the school year ends.   
 Note the language of the Collective Bargaining Agreement as it applies to distribution and 

professional development of curriculum materials. Ensure work-plan for distribution and 
professional development is in complete alignment with the most current CBA. 
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